


Research Direction

Frontier Materials

Resource Sustainability

Health & Wellness

Smart Digital Community

Innovative Engineering

Industries & Communities

Government Agencies

Research Institutions

Other Universities
UTM

Innovation-to-Market Strategic Alliance

3

21 Research Alliance

RDCI Platform

Knowledge Platform

Encouraging fundamental & exploratory 

research for scientific discovery

Technology Platform

Developing next-generation technology 

for industries adoption

Industry Platform

Accessibility to UTM’s expertise through 

consultancy in solving real-world problems 

Community Platform

Addressing communities issues via 

knowledge transfers & capacity building



Research Governance

Office of Deputy Vice Chancellor 

(Research & Innovation)

Matrix, Functional-based, 

Hierarchical Structure

FacultiesResearch Alliances Research Supports



Office of Deputy Vice Chancellor 

(Research & Innovation)

Setting overall strategy, 

vision, mission, mandate

Research Governance



Research Alliances

Setting research direction, 

strengthening niche areas, 

top-level research think tank

Research Governance



Faculties

Strategizing research 

outputs, mobilizing 

researchers

Research Governance



Research Supports

Optimizing process, 

improving workflow, 

KPI tracking, 

performance evaluation

Research Governance



Research Institutes

Centres of Excellence

Research Groups

Academic Staffs

Research Management Centre

Central Lab

etc.

Office of Deputy Vice Chancellor 

(Research & Innovation)

Faculties

Research Alliances Research Supports

Various taskforce

Steering Committee

Focus Groups

Research Governance



Faculties has full 

control over the 

research groups 

under their 

jurisdiction while 

operational matter 

in CoE also 

normally take into 

account of faculty’s 

advice (such as 

succession planning)

All academic staffs 

need to report to 

their respective 

faculties in terms of 

mobility & 

performance

Empowering Research at Faculties
Faculties

Faculties are free 

to engage any 

external parties for 

any collaboration 

with most 

operational matter 

to be discussed with 

central units

Certain initiatives 

have been 

cascaded to 

faculties to tackle 

problems at higher 

resolution such as 

the Innovation & 

Commercialization 

Committee & 

Research Grant 

Champion Program

Faculties are 

required to 

strategize their 

performance based 

on centralized audit 

to encourage 

awareness & 

collective re-

orientation of 

university’s agenda



Timbalan Naib Canselor

(Penyelidikan & Inovasi)

Frontier 

Materials

Health & 

Wellness

Resource 

Sustainability

Innovative 

Engineering

Smart Digital 

Community

FE

FSSH

FS

MJIIT

AHIBS

FABU

FTIR

ADEGE 

Fakulti

ACRAS 

School

Institute of Future Energy (IFE)
CHE, CEES, OTEC

Institute for Vehicle System & 

Engineering (IVeSE)
ADC, MTC, LoCarTic

Institute for Smart 

Infrastructures & Innovative 

Construction (ISIIC)
CRC, CRES, KALAM, CFE, 

GEOTROPIK

Ibnu Sina Institute for 

Scientific & Industrial Research 

(ISI-SIR)
CSNano, UTM-CIAM, CFiRST, UTM-

BDC, CLEAR, Laser Centre

Research Institute for 

Sustainable Environment 

(RISE)
IPASA, INSTeG, CIPD, PROSPECT, 

COEI

Institute of Human Centered

Engineering (iHumEn)
MEDITEC, MaGICX, SITC, IJN-UTM 

Cardio Centre

WCC

AMTEC

IKG

IBD

IVAT

ICA

IFOG

CAIRO

CACM

CEE

UTM KL

UTM JBRMC

CCIN

UTMPress

PPMU

ICC

ISI

Timbalan

Dekan (P&I)

Institut

Penyelidikan

Pusat 

Kecemerlangan

Pengajian Tinggi 

(HICoE)

Pusat 

Kecemerlangan

(CoE)

Pejabat

Pentadbiran

*Entiti Penyelidikan

THE FIVE TASKFORCE

Publication

Research Funding

Income Generation

Branding & Networking

Innovation & 

Commercialization

Research Alliance

Entiti

Perkhidmatan

*Pakar rujuk

kepada semua

entiti

penyelidikan & 

perkhidmatan

CARTA ORGANISASI JTNCPI



Planning & 

Execution
04

05

06

Think 

Tank

ROLES 
of RA

01

02

03

Special  

Task 

Force for 

UTM & 

KPT

Grant 

Management 

& Monitoring

Networking/ 

Connecting 

Expert

Synergy 

between 

research

entities

Research alliances is a platform of multidiscipline researchers and groups of people that work & connect 
together to capitalize the research strength. It is a platform for integrating scholarly activities and to 

steward the sharing of ideas

What Research Alliance 
Does?



TIMBALAN NAIB CANSELOR 
(PENYELIDIKAN & INOVASI)

FRONTIER 

MATERIALS

HEALTH AND 

WELLNESS

RESOURCE 

SUSTAINABILITY

SMART DIGITAL 

COMMUNITY

INNOVATIVE 

ENGINEERING

RESEARCH 

ALLIANCE

CARTA FUNGSI

ENTITI PERKHIDMATAN

(5 FOKUS UTAMA)

JABATAN TIMBALAN NAIB CANSELOR 

(PENYELIDIKAN & INOVASI

TIMBALAN NAIB CANSELOR 

(PENYELIDIKAN & INOVASI)                       
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PEJABAT 

TINCPI UTM 

JB

TIMBALAN NAIB CANSELOR 
(PENYELIDIKAN & INOVASI)

ENTITI 

PERKHIDMATAN

PEJABAT 

TNCPI UTMKL

PPMU

1) Pembangunan makmal secara 

bersepadu dan berkesan 

melalui dana berkaitan makmal

2) Perkhidmatan makmal melalui

makmal berpusat (UIRL), 

makmal pengajaran dan

penyelidikan

3) Pengurusan bahan kimia 

melalui Unit Pengurusan Kimia 

(CMU)

4) Penyelarasan, pengurusan dan 

penyelenggaraan peralatan 

makmal, persijilan dan 

keselamatan makmal

5) Pengurusan sumber manusia 

dan pembangunan bakat/ 

Kompetensi staf makmal

6) Pengurusan promosi dan 

pemasaran fasiliti dan 

kepakaran makmal

7) Pengurusan data perkhidmatan 

makmal melalui sistem 

UTMLab.

CCIN

1) Jaringan Komuniti & 

Industri

2) Pengurusan Data 

Libatsama Komuniti & 

Industri

3) Pengurusan Dana 

Projek Pemindahan 

Ilmu & Teknologi (KTP)

UTM PRESS

1) Pengurusan Buku dan Jurnal 

terbitan UTM

2) Mempromosi hasil 

penyelidikan melalui 

penerbitan

3) Menguruskan serta

mencambahkan budaya

penulisan dan penerbitan di 

kalangan staf universiti.

4) Pemasaran dan penjanaan

hasil penerbitan buku

ICC

1) Pengurusan Harta Intelek

2) Penjanaan pendapatan 

melalui aktiviti 

pengkomersilan produk dan 

perlesenan teknologi

3) Mewujudkan aktiviti sokongan 

melalui program pemindahan 

teknologi, keusahawanan 

serta penyediaan dana 

kewangan bagi penggalakan 

aktiviti penyelidikan

4) Menguruskan program 

inkubator sprinter (UTM JB) 

dan I-Cube (UTMKL)

5) Pengurusan latihan 

keusahawanan kepada 

semua inkubati yang menjadi 

penyumbang kenpada 

penjanaan pendapatan ICC

6) Pengurusan aktiviti inovasi 

dan pengkomersilan

RMC

1) Pengurusan aktiviti 

penyelidikan dan 

pembangunan (R&D)

2) Pengurusan dan 

penyelarasan geran 

penyelidikan dan 

pembangunan UTM

3) Pengurusan

perkembangan aktiviti 

penyelidikan dan 

pembangunan UTM

4) Mempromosi hasil 

penyelidikan menerusi 

seminar, penerbitan, 

pameran dan 

pertandingan 

penyelidikan

5) Pengurusan ’database’ 

projek penyelidikan

6) Pengurusan DTD 

bersama pihak industri

ISI

1) Menguruskan perundingan

2) Menggalakkan pemindahan 

teknologi dan pengetahuan hasil 

penyelidikan untuk kemajuan 

komuniti

3) Berkongsi dan menyebarkan 

maklumat dan penemuan 

penyelidikan;

4) Bekerjasama dengan institusi 

berkaitan di peringkat 

antarabangsa;
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JABATAN TIMBALAN NAIB CANSELOR 

(PENYELIDIKAN & INOVASI

TIMBALAN NAIB CANSELOR 
(PENYELIDIKAN & INOVASI)

ENTITI 

PENYELIDIKAN

RESEARCH 

ALLIANCE

CARTA FUNGSI ENTITI 

PENYELIDIKAN

TIMBALAN DEKAN (P&I)

1) Menentukan hala tuju bidang  

yang diwakili di fakulti selaras 

dengan bidang tujahan UTM.

2) Melaksana polisi penyelidikan 

dan berkaitan kepada  

penyelidik di  fakulti. 

3) Bertanggungjawab memantau 

kepatuhan penyelidik terhadap 

polisi UTM dan Akta dan 

Peraturan  yang dikeluarkan 

oleh Kerajaan.  

4) pemudahcara kepada 

penyelidik di fakulti untuk 

memastikan kelangsungan 

aktiviti penyelidikan. 

5) Memantau dan melaporkan 

prestasi kumpulan-kumpulan 

penyelidik di fakulti.

INSTITUT PENYELIDIKAN

1) Mengawal selia aktiviti yang 

dijalankan oleh COE

berteraskan kepada piawaian 

HICoE,.

2) Meneraju aktiviti penyelidikan 

dan inovasi berdasarkan 

bidang tujahan pusat 

penyelidikan masing-masing 

seperti perundingan, 

penerbitan, penyelidikan dan 

perkhidmatan kepada 

komuniti.

3) Mengawal selia dan 

menyelaras aktiviti sinergi 

antara institut dan pusat 

penyelidikan dari segi 

pentadbiran, sumber 

manusia, kewangan, 

peralatan dan ruang.

PUSAT KECEMERLANGAN 

TINGGI (HI-COE)

1) Meneraju bidang tujahan 

negara mengikut halatuju 

Kementerian dan menjadi 

pakar rujuk peringkat 

nasional dan antarabangsa.

2) Mengawal selia aktiviti 

berteraskan kepada KPI dan 

piawaian HICoE,.

3) Menjalankan aktiviti 

penyelidikan dan inovasi 

berdasarkan bidang tujahan

pusat penyelidikan masing-

masing seperti perundingan, 

penerbitan, penyelidikan dan 

perkhidmatan kepada 

komuniti.

4) Mengurus pentadbiran,

sumber manusia, kewangan, 

peralatan dan ruang.

PUSAT KECEMERLANGAN (COE)

1) Mengawal selia aktiviti COE 

berteraskan kepada piawaian 

HICoE,.

2) Meneraju aktiviti penyelidikan 

dan inovasi berdasarkan 

bidang tujahan pusat 

penyelidikan masing-masing 

seperti perundingan, 

penerbitan, penyelidikan dan 

perkhidmatan kepada 

komuniti.

3) Mengurus pentadbiran,

sumber manusia, kewangan, 

peralatan dan ruang.



Strengthening & 
Enhancing 
Research

Advancing from 
Lab to Market

Stewarding and 
Establishment of 
Transdisciplinary & 
networking Platform

Financial

Strengthening 
Supportive Research

People System Infrastructure

S01

S04

S03

S05

High Impact 
Publications

KAI 8, 9, 15

Signature 
Projects

KAI 6, 8, 9, 
10, 11, 13

Satellite 
Lab

KAI  8, 9, 
10, 12, 13

KAI  10

Spin Off & 
Entrepreneurship

KAI 8, 9, 10,15

AIMS4STAR

KAI 8, 10

Hi - CoE

S02

Fostering and Catalysing
High 

Return Partnership

GRAND VISION 2025



The Blueprint 2025 Structure

The Blueprint 2025 
provides grand vision (or 
grant KPI) outlining the 

importance of the SOs and 
what UTM hope to achieve 
by 5 years supporting and 
align with ENVISION 2025

The University

All supporting PTJ will use 
the Blueprint and outline its 
own initiatives and map to 

the SO. Implementation and 
performance will be 

reported.

All PTJs



PENGERUSI

Chair RA
ICC RMC UPMU CCIN

Deans/TDAs 
Faculties

Think Tank

Secretariat (Jab TNCPI)

JAWATANKUASA KERJA

SO 1 SO 2 SO 3 SO 4 SO 5

 HWRA
 RMC
 Penerbit

 FMRA
 RMC
 ICC
 CCIN
 UTMLead

 SDCRA
 ICC

 IERA
 FMRA
 UPMU
 OSHE
 Pendaftar

• RSRA
• CCIN
• ICC
• RMC

TASK FORCE RESEARCH & 
INNOVATION BLUEPRINT 2025

Dana Analisis
(Unit RU)

AC(RAS) 
Faculties



✓ Permanent & repeating agenda 
in JKTS P&I once every 6 month 
on monitoring initiatives and 
implementation

✓ Updates to JPU once every 6 
month

✓ Intervention & minor 
adjustment based on 
performance

✓ Taskforce will be formed for 
closer monitoring on the SO and 
program implementation

Implementation

Achievement

Review

Intervention

Monitoring & Reporting



PENGERUSI:

Prof. Dr. Ida Idayu binti
Muhamad

TIMBALAN PENGERUSI JK 
ETIKA KLINIKAL:

Dr Ahmad Zahran bin Md. 
Khudzari

TIMBALAN PENGERUSI JK 
ETIKA BUKAN KLINIKAL:

Prof. Madya Dr. Norlaili
binti Mat Safri

TIMBALAN PENGERUSI JK 
ETIKA HAIWAN:

Dr. Fuziaton binti
Baharudin

PEJABAT TNCPI

PENASIHAT 

Prof. Datuk Ts. Dr. Ahmad Fauzi bin Ismail

Prof. Dr. Rosli bin Md. Illias

Status :
 Prosedur Etika 

Penyelidikan dalam 
tindakan kelulusan

 Garis Panduan Etika 
Penyelidik dalam 
tindakan kelulusan






